
Case Study 

Pensions and Insurance 
Authority of Zambia

The Challenge
 
As part of its long-term financial sector development plan, the Pensions and Insurance 
Authority of Zambia required greater autonomy and supervisory capabilities. To support 
this vision, they needed an integrated data collection and supervision solution that would 
provide structured support processes for inspections and a detailed risk-based view 
of each regulated entity. The new solution was required within seven months and was 
delivered on budget.
 

The Solution
The Vizor solution, called Supervisory Information Management system by the authority, 
enables the regulator to consolidate and improve the efficiency and effectiveness of 
the data it collects, including licensing for new market applicants. The authority now 
has a holistic risk-based supervision system with a comprehensive overview of the risk 
profile for each regulated entity (600+), on-site and off-site inspection capabilities, and 
a single portal for data submission. The system continuously updates a regulated entity’s 
risk profile through ongoing supervision activities and assessment, which is used to 
determine the ongoing frequency and intensity of supervision. 

The Results
 99% Increase in the quality, reliability, and integrity of data collected.
 100%+ Risk data points and 30+ validation rules. 

Vizor Software provided 
a holistic suite of features 
geared specifically towards
risk-based financial super-
vision. It was, therefore, the 
best fit for our requirements.

Nicholas Mbuya, 
Insurance Project Manager,
Pensions and Insurance Authority  
of Zambia
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